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Your Website: Brief a Developer of DIY? 
The pros and cons of working with developers or building a website yourself. 

 

Before launching into this guide you may want to read the Planning Your Web Presence 

Guide which helps you to plan what your website could be. Once you’ve explored the kinds 

of web elements that you can use and have decided that you’d like to build a website, fill in 

as much as you can of the Website Requirements Workbook. This will help you to plan 

building your website or prepare you to talk to a developer who will build it for you. 

 

Your next step is to explore the options out there and decide if you have the time to learn the 

skills yourself or the money to work with a developer.  

Different Types of Designers / Developers 

Anything is possible on the internet so long as you have time and money. Given that most 

people are short of both, here’s a quick guide to costs which may help you plan how you’re 

going to make your dream website a reality. 

 

Graphic Designer: for the look and feel. This needs to be someone used to dealing with 

web rather than print. They’ll know how text and graphics are searched to increase your 

visibility on search engines, and will be aware of issues to do with accessibility. You might 

use the same designer to do your web and print work, however consider that the website 

might just be an online version of your print and may not make full use of the potential of the 

web. 

 

Web Developer: for the way it works. This is someone who looks after the functionality or 

the “back end”. A specialist is very important if you want to sell your work online or have a 

searchable image bank. They’ll be able to deal with security issues and live, online selling. 

They may also be able to develop a Content Management System (CMS) so that you can do 

your own updates without specialist knowledge using a “what-you-see-is-what-you-get” editor 

and templates. 

 

Many design agencies have multi-disciplinary teams that take you through the whole design 

process – from the idea to a completed website. 

 

A decent designer or developer may charge you between £200 to £350 a day. 

 

An Arts Marketing Association event in 2007 suggested the following guidelines: 

• Small mini website for a specific event: £160 - £900 

• Small website with minimal programming requirements: £320 - £1600 

• Small website with a CMS: £1600 - £3500 

• Mid scale website with a CMS: £1500 - £4500 
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• Mid scale website with a CMS and some additional functionality (e.g. a shopping 

cart): £2500 - £8000 

Alternatives to Paying Full Designer / Developer Rates 

• Build it yourself. 

• Use a start-up company who need to build up their portfolio to attract other potential 

clients. 

• Work on a sponsorship deal. 

• Barter or exchange services with a developer. 

• Buy an off-the-shelf website and tweak it. 

 

If you want to build the site yourself but have limited technical knowledge you could use an 

off-the-shelf product, such as www.mrsite.co.uk. The cost of these can vary and start from 

£35. Another popular alternative is wordpress.org; a platform that originated solely for 

blogging but can also be utilised as a CMS. As it is open source software it is regularly 

upgraded. 

Comparison 

 

 DIY example Off-the-shelf CMS example 

 www.alicemelvin.com www.mrsite.com www.ssw.org.uk 

Advantages       

low cost • •   

tailored •   •  

total control •     

able to update • •   

easy to manage   •   

easy shopping function   •   

looks professional     • 

depth of functionality     • 

Disadvantages       

big learning curve •     

time consuming 

consulting 
    • 

too basic  •   

limiting templates   •   

not easily portable   •   

more expensive     • 

Other Costs 

Domain name: Think of a domain name as your online address – where your content will 

live and where your email will be sent to. Depending on the name you choose it should be a 

small amount (approx £5-£12 for 1-3 years). You can either register a name independently or 

register a name via a hosting company. Nominet (www.nominet.org.uk) is the official 

domain name register for anything that ends in .uk. It doesn’t matter if you register a .uk 
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name via a cheap hosting solution, you’re still a registrant of Nominet. They have a standard 

two-year lease - you can’t ‘buy’ the name, you just register, transfer or cancel the name.  

 

Before you register a domain name via a hosting company or other ‘bundle’, you must know 

what server options they offer, i.e. what platform the website will sit on. Who’s building the 

website? Are you doing it yourself on something like mrsite? Will it require a database or will 

it be a ‘flat’ site? The cheap options, such as mrsite, limit you to certain types of server 

(limiting how your website is built) and may make it very difficult to ‘move’ your website to 

another host once it’s built – meaning you’d have to start from scratch.  

 

Hosting: Costs can start as “free”, e.g. web space that comes with a broadband account. A 

website of approximately 20MB, with traffic of about 450 visitors a day, could be deemed to 

be fairly heavily used - annual hosting costs should be approximately £50. 

Finding a Designer / Developer 

Find websites you like and find out who made them (there could be a link at the bottom of the 

homepage, or just email and ask them). Ask networks such as Central Station 

(http://www.thisiscentralstation.com) or 38minutes (www.38minutes.co.uk). Search on 

the UK Web Design Association website (www.ukwda.org/search_terms.asp). One of the 

best ways is to simply ask your friends and colleagues who they recommend working with.  

Briefing a Designer / Developer 

Most designers and developers have their own preferred way to consult with you on what 

you’d like. It does help to prepare for their questions. Please refer to the Website 

Requirements Workbook on our website for a simple break-down of the likely questions that 

they will ask you. 

 

The relationship after a website is built is really important. You need to know what they’ll 

charge for further changes. If you don’t have the ability to update the site yourself, you may 

get tied in to expensive costs and timely waits. Agree any after-care before getting started. 

Also agree what support they’ll give you to move your site in the future, should you want to 

go, and what they’re duty bound to return to you, such as a database or your content. 

 

At www.nmk.co.uk you can download a model contract 

(http://www.nmk.co.uk/article/2004/2/10/model-contract-for-web-projects) for web 

developers and clients to pick and choose legal clauses tailored to your relationship. This 

helps all parties to develop a sound commercial agreement easily, cheaply and quickly, 

thereby encouraging good practice and reducing the risk of conflict and disagreements 

between you and the agency. 

 

The Site Reference (www.site-reference.com) website also has a ten-step template 

(www.site-reference.com/articles/Website-Development/10-Step-Web-Design-and-

Development-Contract-Agreement.html) for coming up with a contract agreement with a 

web designer or developer. 

DIY Website 

You may already possess the skills to build a website but if not you don’t have to make a 

huge commitment, just do a one-day course, trial some free software or ask a web-friend. If 

you don’t enjoy it after a day, you may never do. Trust your instincts; perhaps your time’s 
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better spent doing what you’re good at? There’s nothing particularly clever about web 

development, it just takes time and application to learn the tools.

 

Getting Started - Online Tutorials & Tools 

The array of tools for building a website is vast and varied. Speak to people who’ve built their 

own or try out a few tools suggested on the sites below to see which one you’re comfortable 

with. 

 

www.w3schools.com is a very comprehensive source for learning about building 

websites, providing tutorials in tools, software, multimedia and standards.  

 

www.netmag.co.uk is an online internet magazine that offers advice, in-depth 

articles, tips & tricks on how to build websites and more. 

 

www.digital-web.com lists articles under many useful topics including web and 

graphic design, building and evaluation. 

Getting Started – Courses 

There are a multitude of free and fee-based courses designed to help you learn web skills. 

Most higher education institutions will run these so look at local colleges to see what they 

offer. It is also worth searching the Skillset course directory 

http://courses.skillset.org/search_all_courses for web design. 

Selling online 

www.paypal.co.uk 

http://www.rbsworldpay.com/ 

 

If using a payment provider on your website, visit www.electronic-payments.co.uk to work 

out which payment provider is best for you and your products or services if applicable 

Hosting 

You can check reviews and comparisons about different hosts here - www.hosting-

review.com/uk.shtml. You pay a fee depending on: 

 

• size of site = the total file size of the whole site: including code, text, documents, 

images, video and audio files.  A small page of plain text could be 20KB.  

A 2cm square jpeg might be approximately 35KB, an average MP3 file could be 

4,000 KB (or 4 MB) 

• traffic = (number of visitors to site) x (the space it takes to deliver files to their local 

machine -  including images, streaming video and audio). 

 

1 GB = 1,000 MB = 1,000,000 KB 

Accessibility 

Regulations state that websites should be accessible, robust and consistent. Beyond 

legislation: there are a lot of people with physical impairments who enjoy artistic experiences. 

You wouldn’t want to exclude them from your website.
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Browsers: People browse the internet using different versions of browser and mobile 

devices. You should test your site across the following browsers: Mozilla / Firefox, Internet 

Explorer, Safari and Google Chrome. Considering mobile technology will be dependant on 

your audience. 

 

Screen size: Bear in mind that just because the majority of users have screen resolutions of 

1024x768, this does not mean that the viewable area of their browser window is that size – 

many wide-screen users like to have several windows open at the same time, so prefer a 

‘narrower’ website that fits within a width of 900. Users may also be using a variety of screen 

resolutions less than 1024 x 768 or 800 x 600. They may be looking at your site via mobile 

phones or hand held devices. 

 

Connection: Although it is becoming less common, some users may not have fast 

broadband, so large video files, images and downloads may not be accessible to them. 

Consider the alternatives: lower quality video files and text only versions. You can use Flash 

and other code elements to detect connection speeds and browsers to provide users with an 

alternative, based on their set-up. 

 

Language: Allow your site to be easily translated using web resources for non-English 

language speakers. Use informative link descriptions: “Get info on previous shows” not “Click 

here for more info on previous shows”. Use alt tags to describe images, so if they can’t be 

rendered as images, the description will be shown / spoken. 

 

Navigation: Employ a logical hierarchy so that speech-generating software can “read” your 

site. 

www.w3.org/WAI/References/QuickTips provides lots of tips to making your site more 

accessible. 

Evaluating Your Website 

Once your site is up and running, you should evaluate how it’s being used. Some hosts will 

provide you with web statistics which will show you how many people are accessing different 

areas of your site over a period of time. You can use this information to redevelop your 

content or general website layout. Google Analytics 

(www.google.com/intl/en_uk/analytics) is a great free tool for this purpose. 

Further Information 

Further information on this subject will be listed within Using Technology, and you can 

search for Web Development and e-commerce and Social Media on our website. 

Disclaimer: Cultural Enterprise Office is not responsible for any advice or information provided by any 

external organisation referenced in this guide. 

 


